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IntroductionIntroduction

Ian C. Giddings, Technical Adviser, IMCA

“Grey hair is a sign of age, not of wisdom”

Anonymous
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IMCA members are present in …IMCA members are present in …

Canada
USA
Mexico
Cayman Islands
Trinidad
Brazil
Argentina

Russia
China
Japan

Vietnam
Philippines

Malaysia
Singapore

Brunei
Indonesia
Thailand
Australia

New Zealand

Azerbaijan, Kazakhstan, Egypt, Saudi Arabia, 
UAE, Bahrain, Kuwait, Qatar, India

Ireland, UK, Norway, Finland, Spain, France, Belgium
Netherlands, Germany, Denmark, Switzerland, Monaco, Italy, 
Cyprus, Malta, Turkey, Tunisia, Nigeria, Angola, South Africa
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IMCA International ContractorsIMCA International Contractors

Acergy
Allseas

Heerema Marine Contractors
Helix Energy Solutions 

Group

J Ray McDermott
Saipem

Subsea 7
Technip
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IMCA ObjectivesIMCA Objectives

Objectives
Be ‘self-regulating’
Improve HSEQ in contracting
Achieve a balance of risk and cost
Improve and spread IMCA guidelines
Ease the free movement of equipment and personnel 
globally
Sustain employment in our industry
Promote equitable contract principles
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Meeting objectivesMeeting objectives
– Ensure endorsement of and continually improve 

IMCA guidelines
– Ensure endorsement of and continually develop 

IMCA competence schemes
– Publish global codes of practice, guidance notes, 

industry briefings, discussion papers and other 
media

– Promote the use of common and practical industry 
good practice

– Promote standard contracts to foster the ideals set 
by the industry and improve relations, increase 
efficiency and reduce overall cost
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Meeting objectivesMeeting objectives

– Monitor legislation affecting the industry
– Provide a forum for discussion
– Hold meetings, workshops and seminars at various 

levels and at various locations
– Ensure the needs of members are adequately and 

properly addressed
– Encourage research and development of new 

technology
– Provide a single voice to speak on behalf of 

members where there is a common interest
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IMCAIMCA
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IMCA Guidelines Become RequirementsIMCA Guidelines Become Requirements

ClientsClients

Supply adviceSupply advice

Good PracticeGood Practice

GuidelinesGuidelines

Contract Contract 
RequirementsRequirements

ICOs

Contractors

Suppliers

Agencies
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Safe Operation of DP OSVsSafe Operation of DP OSVs
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Safety Pocket CardsSafety Pocket Cards
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Safety PostersSafety Posters
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Information NotesInformation Notes
M 14/07 Consideration of Chart Source Data in 

Passage Planning and Execution
M 15/07 Anchor Handling – Guidelines arising from 

Loss of Bourbon Dolphin
M 16/07 USA Passport and Personnel Identification 

Western Hemisphere Travel Initiative (WHTI) 
- Update

M 17/07 Rolls Royce Marine Anchor Handling/Towing 
Winches

M 18/07 General Thruster Specification and Bid 
Information Questionnaire – Proposed 
withdrawal of guidance note IMCA M 137 
Rev. 1
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Incidents & accidentsIncidents & accidents

“Experience is the name everyone gives to their 
mistakes”

Oscar Wilde
Lady Windermere’s Fan
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Incidents and AccidentsIncidents and Accidents

Avoiding repeating an incident or 
accident saves lives, time and 
money.
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Incidents and AccidentsIncidents and Accidents

IMCA collects, analyses and publishes data for 
three separate but connected initiatives:

Safety flashes

DP incident reporting

Lifting incident reporting
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Justification for incident reportingJustification for incident reporting

• Incident reports help to find out why 
accidents don’t happen

• Higher frequency of incidents permits 
quantitative analysis

• Provide a reminder of the hazards

A Handbook of Incident and Accident Reporting  – C. W. Johnson
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Justification for incident reportingJustification for incident reporting

• Feedback keeps personnel in the loop

• Data and lessons learnt can be shared

• Incident reporting schemes are cheaper than 
accidents

• May be required to do so

A Handbook of Incident and Accident Reporting  – C. W. Johnson
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Benefits of incident reportingBenefits of incident reporting

A response  as soon as the data is released to 
help close out the incident
Analysis highlighting any new areas of concern
A dialogue with DP Control system suppliers to 
check they are aware of a new problem and 
had a fix in hand

IMCA M 181 Analysis of Station Keeping Incident Data 1994-2003
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DP Incident ReportsDP Incident Reports
DP incident

Loss of automatic control, loss of position or any 
incident which has resulted in or should have resulted 
in a red alert

DP undesired event
Loss of position or other event which is unexpected 
/uncontrolled and has resulted in or should have 
resulted in a yellow alert
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DP Incident ReportsDP Incident Reports
DP downtime

Position keeping instability, loss of redundancy which 
would not warrant either a red or yellow alert, however 
loss of confidence has  resulted in a stand down from 
operational status for investigation, rectifications, 
trials, etc.
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Incident treeIncident tree
DIVERS

IN WATER

1 x DGPS, 1 x TAUT
WIRE, 1 x FANBEAM

& 1 x ACOUSTICS
ONLINE

VESSEL ON DP
CLOSE TO

PLATFORM

WARNING FOR
FANBEAM INPUT

POSITION
OUT OF LIMITS

DIVERS
RECALLED

MANUAL
CONTROL

AUTO DP
SELECTED

DGPS
REJECTED

APPROACHING
PLATFORM TOO
FAST, MANUAL

CONTROL

CONTACT
WITH PLATFORM

WARNING FOR DGPS
INPUT

HIGH GAIN
SELECTED

MOVE AWAY FROM
PLATFORM

DGPS
RESTORED

MOVING BACK
TO LOCATION
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MARS reportsMARS reports

• Losses
• Probable cause
• Root cause
• Contributory factors
• Corrective actions
• Actions to taken to prevent recurrence 

Return to Session Directory



IMCA SeminarIMCA Seminar
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ConclusionConclusion

Thank you

www.imca-int.com

Return to Session Directory


